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Co-pays reduced; diabetes outcomes improve for Times

Clifford Hayashi relates
good health to better busi-

ness. “In the supermarket business,

fresh, appealing products drive busi-
ness. In the health management busi-
ness, fresh, appealing ideas keep em-
ployees energized and healthy!”

Mr. Hayashi is Director of Human Re-
sources for Times Supermarkets in Ha-
waii. He oversees a workforce of 1000+
people, with a total of 1100 covered
lives. Times is a self-insured, privately
held organization that is part of the Dia-
betes Ten Cities Challenge, sponsored
by the AphA and the Hawaii Business
Health Council.

In 1995, Hayashi began the “Healthy
Times” program to track data related to
health outcomes, noting that early de-
tection would lead to better outcomes.
“When the council proposed the Ten
Cities Challenge, we were ready to par-
ticipate,” says Mr. Hayashi. “We know

that ongoing participation, shared ac-
countability, and measuring success is
key to better health management; we
chose to focus on diabetes first, and to
make participation a win-win for all of
us.” Times launched the diabetes plan
in Mar 06, (expecting some early results
in late summer).

The plan:

1. Create an incentive for participation;
employees are rewarded for getting
health screens for cholesterol and
blood glucose (and, recently, HbA1c).

2. Supply all diabetes prescriptions at no
cost and include supplies for diabetes
management.

3. Provide Pharmacy Consultants
(volunteers from Times Supermar-
kets) to the enrolled participants,
INCLUDING participants from other
Business Council members.

4. Track progress/impact over time.
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Value-based health
sends the right mes-
sage to Times Su-
permarkets:

Shifting all diabetes medi-
cations and supplies to “No
Cost” should result in
improved adherence and
possession rates. Here’s
what Times has done:

« Remove barriers through

copay elimination. To Times
this means an increase in the
number of people who are filling
their diabetes prescriptions for
drugs and supplies—the desired
outcome.

Data is providing an
ongoing picture of infor-
mation on who is not
filling prescriptions/
supplies and how they
may be encouraged to
be compliant and adher-
ent with treatment.

Providing collaborate
treatment and support—
thru volunteer consultant
pharmacists, connection
to PCPs, and diabetes
education—should result
in improved adherence
rates for Times and for
the Hawaii Business
Health Council.

Who are the

Times
Supermarkets?

1020 Employees
1100 Covered Lives

Hawaii’s most-
complimented pro-
duce!

Established in 1949 by
brothers Albert and
Wallace Teruya.

Member of the Hawaii
Business Health Council

Selfinsured
plan for employees and
families



